
 
At The Conservation Fund we combine a passion for conservation 
with an entrepreneurial spirit to protect your favorite places before 
they become just a memory. We have protected over seven million 
acres across America, in all 50 states. And we’ve done that with a  
deep commitment to conservation that makes economic sense. 
 
We launched the Working Forest Fund in 2009 to address a major 
conservation challenge: the loss of America’s last big forests. Over 
the next 20 years, according to the U.S. Forest Service, as much as 
26 million acres of our forests will be sold, much of it broken into 
pieces and either developed or the mature trees heavily logged. 
As forests become fragmented, their ability to filter our water and 
air is compromised and there is less space for wildlife to live  
and migrate.  
 
The Working Forest Fund is a dedicated source of conservation 
bridge capital that allows us to acquire and sustainably manage 
working forests with high conservation value, saving them from 
inappropriate development while working with our conservation 
partners to get land permanently protected. Support from 
foundations and private philanthropists makes this possible. 
 
The Fund enables us to take our innovative forestland protection 
strategies to scale. In the Fund’s first phase, our goal is to 
acquire and protect one million acres of high-priority forestland 
over a 10 to 15-year period. We’re off to a great start, with $40 
million committed and over 175,000 forest acres either under 
management or in joint venture relationships. 

Quick Facts: 

Launched: 
2009 
 

Goal: 
1 Million Acres 
 

Progress: 
Over 175,000 Acres 
 

Need: 
Private Capital
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Working Forest Fund: A Program of The Conservation Fund    

1655 N. Fort Myer Dr., Suite 1300   |   Arlington, VA   |  703.525.6300   |  www.conservationfund.org

  
 ©

 c
o

L
d

s
N

a
P

 P
h

o
t

o
G

r
a

P
h

y

Working Forest Fund



By supporting the Working Forest Fund, philanthropists contribute to a smart 
new strategy for preserving a critical resource: our forests. Gifts act as bridge 
financing and are “revolved” into future Working Forest Fund projects. This way, 
your contribution generates unparalleled impact: Over 20 years, a $1 million 
gift could be used for four to seven projects, making it possible to protect tens 
of thousands of forestland acres in different places. We also seek low-interest 
loans, repaid through timber harvest and land sale proceeds, which provide 
investors with a modest return on capital and significant conservation impact. 
 
 

With this source of capital, The Conservation Fund can acquire, restore 
and protect forests that likely would otherwise be sold, fragmented and 
permanently lost. We operate each project using conservation-focused forest 
management strategies designed to enhance forest health and productivity, 
wildlife habitat, and water quality, while also increasing asset value. 
 
After developing and implementing a sustainable forest management plan, 
our model is to place conservation protections on the land and return it to 
the private market. In this way, it becomes a permanently protected working 
forest, boosting the local economy by maintaining local jobs. We are able to 
redeploy Working Forest Fund capital to acquire more high-priority forests for 
conservation. 

 

Since The Conservation Fund completed the nation’s first landscape-level 
forestland conservation project in 1999, we have conserved more than a million 
acres of forestland, with special emphasis on privately owned working forests. 
The Working Forest Fund team has broad experience in forestland acquisition, 
conservation financing, forest management and ecological restoration.   
 
For more than a decade, we have owned and operated forests on the North 
coast of California, managing the land to restore habitat for coho salmon and 
spotted owls, generate significant revenue through timber harvest and sale of 
carbon offsets, and contribute to the local economy while supporting dozens 
of local businesses. Through our legacy projects we also have acquisition and 
management experience in all the major timber-growing regions, as well as 
specialized expertise in habitat and wetland mitigation banks, low-interest 
loans, and New Markets Tax Credits. 

 

Why Give?

Our Strategy

Our Skills

Working Forest Fund 

AT A GlANCe 
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Images: The Pennsylvania Wilds (front/header), 

Brule-St. Croix, Wisconsin (left, and front/left). 


